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Economic Development 

This Economic Development Guidebook provides a baseline assessment of the existing 

conditions that drive the economy in Richmond Township and is intended to help local 

stakeholders and Township government officials implement strategies that contribute to the 

Township’s economic health. The Economic Development Guidebook includes strategic 

recommendations to enhance Richmond Township’s business climate, ensure the fiscal health of 

the Township, and support economic growth in the Township in a manner consistent with the 

Township’s character. 

 

In preparing the Economic Development Guidebook, the Richmond Township Downtown 

Development Authority retained the services of Robert Toland Consulting. Research was 

conducted on existing conditions, and input was received from various economic data sources, 

downtown development authority work sessions, and discussions with various agencies. A review 

of primary economic, infrastructure, workforce and community assets has helped to shape several 

guiding values that provide a framework for this document. 

 

Mission Statement 

The mission of Richmond Township’s economic development program is the following:  

 

“Richmond Township’s economic development mission is to attract, create, 

and retain business establishments by providing financial assistance to 

support business expansion, thereby increasing employment opportunities 

for the community’s residents.”  

 

Guiding Values 

 Fully explore training, collaboration with employers, and new innovative programs that 

increase job opportunities for Richmond Township residents. 

 

 Place emphasis on retaining successful businesses within the community and allow for 

expansion and employment growth. 

 

 Build on existing strengths in areas such as manufacturing, recreation, dining, medical 

services, and promoting tourism in northern Michigan. 
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 Support adjacent commercial districts in Reed City that provide residents with goods and 

services. 

 

 Realize the limits of government and establish partnerships to implement economic 

opportunities. 

 

 Work to balance efficient and effective regulatory requirements while maintaining high 

quality community standards. 

 

 Work to support long term jobs for Richmond Township residents and increase Richmond 

Township's role in the regional economy. 

 

 Market Richmond Township to attract businesses, customers and visitors. 

 

 Reinforce the message that businesses are a vital part of the Richmond Township 

community. 

 

 Support growth of local businesses, both small and large, in tourism and tourism related 

fields. 

 

 Leverage the assets of higher education to build economic opportunities. 

 

Michigan has earned the title of America’s comeback state. It’s an economic success story that 

would not be possible without collaboration by the public, private and nonprofit sectors. While 

Michigan’s future is bright, job creators, local governments and nonprofit leadership face stiff 

global competition. We must recognize that the world does not simply identify with local units of 

government, individual counties or even the entire state of Michigan. It is the uniqueness of our 

regions – Greater Detroit, the Traverse City region, the West Michigan shoreline, the 

magnificence of the Upper Peninsula and similar corridors throughout our state – that makes the 

world take notice. These regions drive Michigan’s economy and define its character. 

 

A comprehensive economic development strategy can only be realized when leaders in the areas 

of business development, talent development and infrastructure development unite in a common 
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vision and strategy. Currently, each of these systems is struggling with a decrease in federal 

funding. This demands that local entities break from the business-as-usual approach to ensure 

that the available resources have the greatest impact possible for job creators and residents. 

 

No one is more aware of the challenges that lie ahead than the men and women who provide 

these critical services every day. The State’s Regional Prosperity Initiative is based on the 

principle that local citizens and their leaders – not Lansing – are best suited to determine the 

future of local and regional economies. It rejects the one-size-fits-all economic model and instead 

provides resources for local private, public and nonprofit leaders to successfully determine where 

they want to go and what steps they can take together to get there. 

 

Stronger local and regional collaboration will drive economic investment, lead to greater quality 

of place and increase business and talent attraction. As we continue to reinvent Michigan, we 

must empower local leaders to drive economic prosperity through collaboration. 

 

Today, Richmond Township’s economic strengths come from a variety of established companies 

in manufacturing, health care, county government, and the public schools. Like many other 

communities across the country, Richmond Township has suffered from a struggling economy. 

Many businesses have delayed hiring and reinvestment. Subsequently, retail sales have 

decreased, hurting employers as well as employees and reducing local public tax revenues. Even 

with these conditions, Richmond Township is fortunate to have a relatively diverse business 

environment. Although the effects of a slow economy linger, the community has seen growth in a 

few industries. Both Spectrum Health, Reed City Campus and the Susan P. Wheatlake Regional 

Cancer Center provide many employment opportunities in the healthcare sector. Other large job 

gains have been in the manufacturing fields. In addition, retail sales have regained some of the 

losses incurred since 2009 with regional tourism helping to support a modest improvement. The 

DDA should coordinate its economic development initiatives with economic development plans 

created by other entities and should develop a mission statement that is specific to its role in the 

local government.  

 

The Economic Development Guidebook focuses on a shorter time frame than the Township 

Master Plan given the more constant fluctuations in economic conditions. The goals and 

objectives included in this Guidebook contemplate a five-year time horizon and were derived from 



 

4 
 

an evaluation of issues and opportunities associated with Richmond Township’s primary 

economic drivers. Thus, six primary goals emerged. 

 

Primary Goals: 

 Become Certified with MEDC as a Redevelopment Ready Community 

 Actively engage current business owners and foster relationships with suppliers 

 Encourage activities that enhance tourism and attract visitors 

 Support innovative investment in the community that creates new jobs 

 Enhance commercial districts to encourage new development 

 Cultivate an entrepreneurial environment 

 

Demographics 

A variety of demographic characteristics have been researched in an effort to better understand 

the market dynamics of the Richmond Township/Reed City area. The population, income and 

housing data portrayed below is a year 2015 estimate for the Township and Reed City, individually 

and combined.  

 

2016 Demographic Snapshot 

  Reed City Richmond Both 

Population: 2016       

Total Population 2,314 1,628 3,942 

   Female Population 53.1% 50.7% 51.9% 

   Male Population 46.9% 49.4% 48.1% 

Population Median Age 38.5 43.9 41.2 

Employed Civilian Population 16+ 1,811 818 2,629 

  % White Collar 45.1% 49.7% 47.4% 

  % Blue Collar 54.9% 50.3% 52.6% 

Total Employees 1,826 862 2,688 

Total Establishments 141 75 216 

   Population Growth 2000-2010   -2.8%   -3.9% -3.4% 

   Population Growth 2016-2021 -0.3% 0.6% 0.1% 
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 Reed City Richmond Both 

Income: 2016 
  

  

Average Household Income $43,121 $53,966 $48,544 

Median Household Income $34,867 $44,543 $39,705 

Per Capita Income $18,667 $21,274 $19,971 

   Average Income Growth 2000-2010 -1.0% 7.5% 3.2% 

   Average Income Growth 2016-2021 18.7% 16.6% 17.6% 

  
  

  

Households: 2016 
  

  

Households 956 636 1,592 

Average Household Size 2.33 2.43 2.38 

   Household Growth 2000-2010 -0.7% 0.3% -0.2% 

   Household Growth 2016-2021 0.4% 0.9% 0.7% 

  
  

  

Housing Units: 2016 
  

  

Occupied Units 956 636 1,592 

   % Occupied Units 87.8% 85.9% 86.8% 

   % Vacant Housing Units 12.2% 14.1% 13.2% 

Michigan eLibrary       

    

 

Local Economy 

Richmond Township is part of a larger regional economy. The growth and stability of the broader 

Reed City Area is critical to Richmond Township’s success. However, special attention must be 

directed to the businesses, institutions, and individuals that bring resources into the community 

and drive Richmond Township’s economy. The following pages outline the primary activities that 

bring money into this community. According to the 2014 market study for a Holiday Inn Express 

& Suites (the “Hotel”) proposed for development prepared by HospInvest, LLC, d/b/a and HREC 

– Hospitality Real Estate Counselor, the following are the largest local employers. 

 

General Mills (Yoplait) Reed City 440 

Spectrum Health, Reed City Campus 433 

Osceola County 170 
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Largest local employers, continued: 

Eagle Village 150 

Hydecker Wheatlake 136 

Reed City Public Schools 130 

Kraftube 110 

Reed City Tool 89 

Tubelite 73 

 

Employment 2015 

Subject Richmond township, Osceola County, Michigan 

      Total Male Female Median 
earnings 
(dollars) 

      Estimate Estimate Estimate Estimate 

Civilian employed population 16 

years and over 

651 51.5% 48.5% $30,136 

Agriculture, forestry, fishing and 

hunting, and mining: 

33 87.9% 12.1% $21,417 

Construction 43 81.4% 18.6% $32,917 

Manufacturing 210 75.7% 24.3% $34,000 

Wholesale trade 3 100.0% 0.0% - 

Retail trade 64 39.1% 60.9% $21,667 

Transportation and warehousing, 

and utilities: 

36 75.0% 25.0% $75,000 

Finance and insurance, and real 

estate and rental and leasing: 

19 42.1% 57.9% $58,281 

  Finance and insurance 19 42.1% 57.9% $58,281 

Professional, scientific, and 

management, and administrative 

and waste management services: 

38 60.5% 39.5% $18,750 

  Administrative and support and 

waste management services 

17 100.0% 0.0% $17,188 

  Educational services 111 13.5% 86.5% $37,596 

 Health care and social assistance 131 31.3% 68.7% $30,536 
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Employment 2015 Contd. 

 

Total Male Female Median 

earnings 

dollars 

  Accommodation and food 

services 

44 43.2% 56.8% $6,875 

Other services, except public 

administration 

42 40.5% 59.5% $9,000 

Public administration 53 43.4% 56.6% $32,917 

Michigan eLibrary     

 

 

 

 

Land Use 

Richmond Township is primarily an agricultural community. Large portions of the Township lie 

unimproved. However, there is a total of 350 parcels identified in the assessment roll as being 

within the Downtown Development Authority. Of these 350 parcels, 11 (3.1%) are classified 

agricultural, 43 (12.3%) are commercial, 14 (4.0%) are industrial, 268 (76.6%) are residential, and 

14 (4.0%) are exempt from taxation. As for acreage, the identified parcels in the DDA account for 

a total of 2,265.80 acres of land. 369.82 acres (16.3%) is agricultural, 155.79 acres (6.9%) is 

commercial, 297.93 acres (13.1%) is industrial, 1,186.24 acres (52.4%) is residential, and 256.02 

acres (11.3%) is exempt. 
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Land Use 
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Labor Force 

Maintaining a diverse and healthy economy creates a variety of employment opportunities for 

both residents and regional job seekers alike. Quality employment provides high wages, benefits, 

and opportunities for reinvestment into the local economy. Employment and commuter trends 

reveal that Richmond Township is a major employment exporter for the surrounding area. 

 

As of 2016, Richmond Township witnessed a relatively low rate of employees (11%) traveling 

within the Township for employment, while 89% of residents travelled outside the Township for 

employment. However, 44.2% travelled less than 15 minutes to work. 

 

 

2016 Richmond township, Osceola County, 

Michigan 

      Total Male Female 

      Estimate Estimate Estimate 

Workers 16 years and over 818 420 398 

MEANS OF TRANSPORTATION TO WORK       

  Car, truck, or van 93.9% 92.4% 95.5% 

    Drove alone 85.2% 81.4% 89.2% 

    Carpooled 8.7% 11.0% 6.3% 

      In 2-person carpool 7.9% 10.2% 5.5% 

      In 3-person carpool 0.7% 0.7% 0.8% 

      In 4-or-more person carpool 0.0% 0.0% 0.0% 

    Workers per car, truck, or van 1.05 1.06 1.04 

  Public transportation (excluding taxicab) 2.1% 1.9% 2.3% 

  Walked 0.0% 0.0% 0.0% 

  Bicycle 0.0% 0.0% 0.0% 

  Taxicab, motorcycle, or other means 0.4% 0.7% 0.0% 

  Worked at home 3.7% 5.0% 2.3% 

        

PLACE OF WORK       

  Worked in state of residence 99.3% 98.6% 100.0% 

    Worked in county of residence 63.3% 61.2% 65.6% 
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2016 Employment data continued: 

  Worked outside of county of residence 

Total 

35.9% 

Male 

37.4% 

Female 

34.4% 

  Worked outside state of residence 0.7% 1.4% 0.0% 

        

  Worked in minor civil division of residence 11.0% 9.8% 12.3% 

  Worked outside minor civil division of 

residence 

89.0% 90.2% 87.7% 

        

Workers 16 years and over who did not 

work at home 

788 399 389 

  TIME LEAVING HOME TO GO TO WORK       

    12:00 a.m. to 4:59 a.m. 3.3% 5.8% 0.8% 

    5:00 a.m. to 5:29 a.m. 3.2% 4.5% 1.8% 

    5:30 a.m. to 5:59 a.m. 8.0% 10.8% 5.1% 

    6:00 a.m. to 6:29 a.m. 4.2% 4.3% 4.1% 

    6:30 a.m. to 6:59 a.m. 16.5% 16.5% 16.5% 

    7:00 a.m. to 7:29 a.m. 8.6% 8.8% 8.5% 

    7:30 a.m. to 7:59 a.m. 20.8% 16.5% 25.2% 

    8:00 a.m. to 8:29 a.m. 7.0% 3.8% 10.3% 

    8:30 a.m. to 8:59 a.m. 2.0% 0.5% 3.6% 

    9:00 a.m. to 11:59 a.m. 26.4% 28.6% 24.2% 

        

TRAVEL TIME TO WORK       

  Less than 10 minutes 26.8% 27.1% 26.5% 

  10 to 14 minutes 17.4% 16.3% 18.5% 

  15 to 19 minutes 12.1% 10.8% 13.4% 

  20 to 24 minutes 21.7% 19.3% 24.2% 

  25 to 29 minutes 4.7% 3.8% 5.7% 

  30 to 34 minutes 5.7% 7.8% 3.6% 

  35 to 44 minutes 6.1% 7.0% 5.1% 

  45 to 59 minutes 3.0% 3.0% 3.1% 

  60 or more minutes 2.5% 5.0% 0.0% 

  Mean travel time to work (minutes) 18.3 20.7 15.9 
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Employment data continued: Total Male  Femaile 

VEHICLES AVAILABLE       

  Workers 16 years and over in households 801 412 389 

    No vehicle available 1.6% 1.2% 2.1% 

    1 vehicle available 9.1% 6.3% 12.1% 

    2 vehicles available 53.4% 52.9% 54.0% 

    3 or more vehicles available 35.8% 39.6% 31.9% 

 

Employment/Unemployment 

Historically, Osceola County has lagged behind the State and Region in employment gains and 

unemployment. In 2014, unemployment in the U.S. was 4.9 percent, Michigan was 6.3 percent 

while Osceola County was at 6.9 percent. Osceola County is included in the West Michigan 

Region by the Michigan Department of Technology Management and Budget. Unemployment 

rates in the Township in 2015, according to the Bureau of Labor Statistics, averaged 6.2% 

compared to the national average of 5.3%, Osceola County at 6.2%, and the State of Michigan 

average of 5.4%. 

 

Top Ten State Equalized Values by Parcel 

State Equalized value in Michigan is defined as 1/2 the market value the local assessor assigns 

to property. So if the assessor thinks a house is worth $320,000 then the SEV would be $160,000. 

SEV is not the amount upon which taxes are based. Taxable Value is what taxes are based on. 

 

        PID                Owner        SEV 
13 275 001 00  TUBELITE DIV OF IND INC   1,534,900 
13 004 011 00  HALLADAY PROPERTIES LLC     741,600 
13 375 001 00  ATB INVESTMENTS LLC      374,900 
13 004 308 00  SBR INVESTMENTS LLC      290,700 
13 008 002 01  LAND MANAGEMENT LC      275,700 
13 009 004 10  T J M INC C/O HARRELL      274,000 
13 010 026 00  GREAT LAKES ENERGY      269,600 
13 005 029 10  REAL KINGS LLC       266,800 
13 005 029 20  PRIME LOCATIONS LLC      251,000 
13 250 098 00  KAILING LAND CO LLC      244,800 
   TOTAL      4,524,000 
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Top 10 Owners by Acreage 

 

        PID                 Owner          RecordAcres 
13 010 041 01   LODHOLTZ LYLE L     186.97 
13 004 308 00   SBR INVESTMENTS LLC     135.96 
13 008 030 00  BAAR LARRY E & FINLAYSON LUANNE   67.33 
13 017 207 00  MID MICHIGAN GAS STORAGE     66.75 
13 008 007 00   CLEMENTSHAW LONNIE       66.30 
13 008 014 00   ERBES VERNON G & N LAVERNE TRUST   60.00 
13 021 019 00   STIEG RICHARD & LINDA      57.94 
13 005 005 00   KNIGHT WESLEY L & BARBARA J     53.50 
13 017 016 10   LEBARON JOHNELL M TRUST     50.00 
13 017 008 00   FASBENDER RONALD F & PATTY M   46.00 
     TOTAL     790.75 
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Richmond Township Master Plan Review 

The most recent Township Master Plan was adopted in 2010. As might be expected, there is very 

little in the way of economic analysis. However, there are a few goals and objectives in the Plan 

related to economic development. They are as follows: 

 

 Provide a range of commercial and industrial land to meet the needs of the Township’s 

diverse population by requiring that public and private infrastructure be installed 

concurrently with any new commercial or industrial development. 

 

 Control commercial development along US-10 by (1) establishing criteria for business 

access from US-10 and 220th Avenue, and (2) establishing and enforcing design 

standards for commercial establishments such as parking, windbreaks, impervious 

surfaces, visual screens, signage, buffers, architecture and landscaping. 

 

 Provide for industrial uses with adequate public facilities and services by establishing a 

land use plan that allocates locations for industrial uses with consideration of adjacent 

land use and the availability of services. 

 

The Township is overdue in their review of the Master Plan. The Master Plan review should be 

completed every five years. The Township Board, Downtown Development Authority, Planning 

Commission, property owners and residents should be involved. Potential development and 

redevelopment sites should be inventoried and marketed. 

 

Act 33 of 2008, provides the mandated guidelines for adopting or amending a plan prepared by a 

planning commission and used to satisfy the requirement of the Michigan zoning enabling act, 

2006 PA 110, MCL 125.3203, regardless of whether it is entitled a master plan, basic plan, county 

plan, development plan, guide plan, land use plan, municipal plan, township plan, plan, or any 

other term. The Act requires that: 

 

 The Master plan must be signed by the chairperson or secretary of the planning 

commission and included on the inside of the front or back cover 
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 Every 5 years after adoption of a master plan, a planning commission shall review 

the master plan and determine whether to commence the procedure to amend the 

master plan or adopt a new master plan    

 

 The Planning commission must annually prepare a capital improvements program 

of public structures and improvements   

 

Richmond Township DDA Development & Tax Increment Finance Plan 

Review 

The Development & Tax Increment Finance Plan meets the minimum criteria to satisfy State law 

and does not require significant alteration. The DDA encompasses 2,511.2 acres but has only 

79.9 acres or less than 3 percent of that land area in general commercial activity. Another 184.5 

acres, or 7 percent is occupied by industrial land uses. The vast majority of the DDA area, 1,178.8 

acres or 71 percent, is agricultural, vacant or road rights-of-way. 

 

Projects identified in the DDA Plan include: 

 

New Township Hall      $1,000,000 

Parks and Recreation Improvements    $5,000 (annually) 

Property Acquisition      TBD 

220th Avenue Multi-Use Trail     $350,000 

Sidewalks and Trail Connections    $10,000 (annually) 

Streetscaping, signage, landscaping and Beautification $5,000 (annually) 

Water and Sewer Infrastructure Improvements  $30,000 (annually) 

Road Infrastructure Improvements    $30,000 (annually) 

DDA Market Study      $15,000 

Land Use Planning, Strategic Planning and Zoning  TBD 

Promotions and Advertising     $1,000 (annually) 

Business Recruitment Program    $1,500 (annually) 

Events/Festivals      $1,000 (annually) 

Services       TBD 

Administration       $1,000 (annually) 
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There is a relationship between the DDA Plan and the Township Master Plan regarding the 

anticipated future land use pattern. Ideally, the objectives and strategies to achieve the proposed 

commercial and industrial land uses should be very similar. There should be coordination in the 

recommended implementation strategies of the two Plans. Unfortunately, the proposed 

commercial land uses and designated land use areas in both plans as they are currently written 

may not meet the needs of an optimum economic development program. The following maps 

showing the currently zoned land areas and future land use areas illustrates this point. 
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Zoning Map 
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Future Land Use Map 
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Richmond Township Capital Improvement Plan Review 

No Capital Improvement Plan has been prepared by the Township. This is strongly recommended 

as an implementation tool. The CIP provides a six-year overview of capital expenditures and 

allows the Township Board to incorporate the most current year into the budget. This ties together 

all of the line items and projects of the Master Plan and DDA Plan. 

 

Assess Local Resources and Barriers  

Conditions historically affecting small-to-medium-sized existing industrial businesses in the U.S.:  

 The availability of business financing 

 The education and skills levels of the local workforce 

 A particular area as a business location 

 The availability of technical assistance to businesses 

 The status of commercial development or revitalization in the target neighborhood 

 

It is important to determine how community needs can be addressed. To do this, it is first 

necessary to evaluate what type and level of resources are available within the community. There 

are generally three types of resources to be considered: 

 

 Monetary: What types of funds are available to accomplish the mission? What are the 

objectives and limitations on those funds?  

 Human: Who is available to help accomplish these goals? What skills do they need/have?  

 Physical Resources: What types of infrastructure are available to aid with economic 

development? Are there any natural resources that our locale can offer?  

 

Some of these resources will be public and might include:  

 Community Development Block Grant (CDBG) 

 Section 108 loan guarantee financing 

 Small Business Administration (SBA) programs such as Small Business Investment 

Companies and small business loans 

 Various housing programs such as Michigan State Housing Authority (MSHDA), etc. 

 Job training programs/requirements from State of Michigan 

 Department of Transportation (DOT) infrastructure programs 

 Other State programs 
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However, it is important to take stock of private resources such as:  

 

 Nonprofit organizations 

 Local, regional, or national foundations 

 Local business leaders or the Chamber of Commerce 

 Universities or community colleges 

 Community organizations 

 Civic groups (such as Rotary or local charities) 

 

Office Users 

Is the creation or maintenance of office space essential to Richmond Township’s continued 

economic stability? Is the Township a reasonable place for businesses to occupy office space? 

Office uses generate significant financial return to municipalities through property tax and sales 

tax revenue generated by office workers patronizing local businesses. As a growing trend, 

commercial offices are becoming “greener” and more energy efficient. Office space should be 

inventoried and vacancy levels monitored. The oversupply of office space may result in reductions 

in demand for new office space and reduced rental rates. Opportunities for new office space may 

be found in software, finance, engineering, and creative companies. 

 

Retail Businesses 

In recent years, Ecommerce has transformed shopping to the point where you can find a great 

deal without even getting dressed. The 2015 holiday season very clearly confirmed that major 

shifts in consumer buying patterns are occurring. It is estimated that as much as 51% of all 

purchases on Black Friday were made online. The rise of Internet shopping and growth of off-

price retailing are mega-trends reshaping the retail industry. Going forward, retailers who want to 

survive will have to respond by restructuring.  Internet sales are booming at the cost of direct store 

purchases. The amount of time and money spent online grows every year. According to the U.S. 

Census Bureau, Ecommerce sales currently account for 8.1% of all retail sales and increasing at 

an average growth rate of 16.47% per year. In addition, customers are favoring off-price stores 

that offer a variety of products at a reduced price.  

 

A healthy retail sector is no longer as critical to Richmond Township's overall ability to provide 

goods and services to its citizens and business community. The Reed City Area’s retail market is 
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more or less Neighborhood-Oriented retail. A look at the local retail picture reveals a consistent 

demand for general consumer goods and services, but one that may not sustain long-term growth 

potential. In the short term, residents should be encouraged to shop local and support their 

neighborhood commercial districts. 

 

Neighborhood-Oriented Retail 

Neighborhood-oriented business districts provide basic goods and services to surrounding 

residential households. Businesses within these districts range from national chains to 

independent operators. The critical factor that keeps these businesses thriving is their ability to 

attract adjacent residents as patrons. Local dollars play a vital role in supporting the revitalization 

and success of local neighborhood retail districts. Reed City has a wide variety of neighborhood-

oriented retail areas. Competition from adjacent retail centers in Big Rapids, Evart and Cadillac 

create significant retail leakage. While the Reed City area retains a strong brand, downtown needs 

to create a stronger shopping experience.  

 

Addition of more housing opportunities could be created through additional manufacturing jobs. 

An increasing local population is the surest long-term path to sustainable retail expansion. 

 

US-131/US-10 Intersection - The eastern intersection of US-131 and US-10 has served 

Richmond Township and the Reed City area for many years. McDonald’s, Wesco, Burger King 

and Marathon anchor this district that has evolved to include a healthy business mix of goods and 

services for the travelling public. Over the past few years, an increased level of dialogue has 

occurred between the business representatives and the Township with an interest in cooperating 

to promote the district and improve common conditions.  

 

US-10 Corridor West - For many years, Richmond Township has made efforts to revitalize and 

expand the area to the west of the intersection of US-131 and US-10 and support its role as a 

focal point for the surrounding neighborhoods. The businesses already represented here are 

Quality Concrete, Phil’s County Line Service, Reed City Glass, Car Quest, providing residents 

with goods and services.  

 

US-10 Corridor East - The northwest corner of US-10 and Old US-131 has not developed into a 

strong anchor for this district. However, vacant land is available to potentially serve a variety of 

local retail needs. 
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220th Avenue Corridor South - Today, the corridor is slowly gaining momentum to sustain its 

position as a health services corridor with the potential for other neighborhood-oriented retail 

activities. The area extends south of US-10, offering nearby residents mostly health, professional 

and safety related services.  

 

220th Avenue Corridor North - Properties such as the northeast corner of 220th Avenue and US-

10 present real opportunities to establish new business activities and sustain the corridor. 

Freeway access, and vacant land makes this area a desirable location for future retailers. 

Properties such as the northeast corner of 220th Avenue and US-10 present real opportunities to 

establish new business activities and sustain the corridor. 

 

Downtown Reed City - The economic and cultural hub of Richmond Township is the City of Reed 

City’s Central Business District (CBD). Consisting of a variety of business types intermixed with 

residential and institutional uses, the CBD is the Township’s most dense economic generator. 

The Reed City CBD has always been the cultural, corporate, entertainment and educational 

center for the area. The CBD, therefore, provides a solid foundation upon which to build and 

support an area-wide Economic Development strategy. Building upon and strengthening the CBD 

establishes a sustainable approach to the delivery of services and production of income 

generating assets within Richmond Township. 

 

Auto Sales 

Historically, auto dealerships have had a significantly positive impact on the Reed City area 

economy and local sales tax revenues. Until 2016, Richmond Township two auto franchises that 

provided employment for area residents and generated a significant amount of sales tax. Today, 

the number of auto dealerships is just one. Auto dealers typically employ an average of 80 people 

per dealer with an average salary of $56,000 annually. As such, auto dealers remain a significant 

part of the local economy. It is anticipated that with continued consumer demand for new vehicles, 

local auto dealers will see an increase in sales when the economy improves. The only remaining 

auto dealership in the area is Ford. However, as with retail sales, the use of auto brokers and 

internet sales is creating new challenges and opportunities. It is important to learn more about 

trends in auto sales and to work with existing dealers on possible marketing opportunities. 

Alternative sales options such as boutique/storefronts may provide additional opportunities. 

Similarly, utilizing updated technology to market Richmond Township as a location for car sales 
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is possible because of the lack of significant nearby competition. The trend toward larger stores 

with more car brands, is more land intensive, and Richmond Township has land available for large 

dealers. 

 

Healthcare 

According to the Bureau of Labor, the Healthcare industry will generate 3.2 million new jobs 

nationwide over the next ten years, due in part to the rapid growth in the elderly population. 

Richmond Township and the Reed City area is fortunate to have a prominent healthcare industry 

cluster that provides not only employment opportunities, but also medical coverage and treatment. 

Some of the prominent contributors to this industry cluster are Spectrum Reed City Hospital, 

Susan P. Wheatlake Regional Cancer Center, and Osceola County EMS. Richmond Township is 

also fortunate to have the Osceola County Health Department. However, there are uncertainties 

in healthcare that hinder investment. Large numbers of uninsured or underinsured patients 

increases the strain on emergency facilities treating non-urgent conditions. Reed City’s healthcare 

zoning district fosters investment and strengthens the medical cluster already present near 

Spectrum Reed City Hospital. Continued collaboration between public and private healthcare 

partners will help leverage additional resources. Collaborations with Ferris State University that 

can link medical research and training in the medical profession should be encouraged. A growing 

shift from inpatient care to outpatient settings, such as medical office buildings, freestanding 

clinics and home healthcare is a natural offshoot of the existing situation. Also, and aging 

population provides plenty of opportunity for long term care facilities. 

 

Manufacturing 

The manufacturing sector produces both durable and nondurable goods for consumption or 

distribution. Although the number of manufacturing businesses in Richmond Township has 

remained stable, existing light industry does provide high wages to both a skilled and non-skilled 

workforce. With advances in technology and increased levels of productivity, light industry can 

adapt to changing economic climates. Businesses such as General Mills (Yoplait), Tubelite, Kraft 

Tube, Nartron, Hydaker-Wheatlake, and Reed City Tool, are just some of the manufacturers that 

have established local roots.  

 

The area’s light industrial employment sector is an important component of the local economy. 

Technological advances in light industry have become automated, requiring specialized training 

to operate machinery and equipment, resulting in a reduced workforce. Reed City Tool includes 
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skilled trades such as RNC programmers, tool makers, journeymen and apprentices. Expanding 

environmental and workplace laws place financial hardship on manufacturers. 

 

A program should be implemented to identify, energize, and protect existing light manufacturing 

areas within business corridors. Richmond Township’s central location within the region when 

promoting geographic strengths as a prime business location should be emphasized. Partnership 

opportunities with MEDC should be enhanced by offering advanced on-the-job training programs 

and internships to train entry-level employees. Efforts should be made to guarantee an available 

local workforce. 

 

Visitors & Tourism 

Vacationers to northern Michigan and tourism have made a significant economic impact on 

Richmond Township. When tourists visit Richmond Township, they generate revenue for the 

Township by spending money in local businesses. It has become apparent that Richmond 

Township would greatly benefit from a quality hotel. However, area events and businesses alone 

do not draw enough visitors from outside the region. An expanded manufacturing climate would 

help improve the identity that has remained unchanged for many years. 

 

There may be an opportunity to secure additional business investment if the Township, City of 

Reed City and Osceola County were to develop and adhere to a plan for local cooperative 

marketing and advertising and a definitive strategy with its planning efforts, including a stronger 

connection with regional institutions such as Ferris State University. Align and more sharply focus 

marketing efforts with a particular emphasis on job creation events. One potential area of focus 

could be the attraction of the Huron-Manistee National Forest located just a few miles west of the 

Township, along with the Pere Marquette and White Pine Trails.  

 

Community-Based Organizations 

Service organizations, cultural institutions, and faith-based groups are capable of generating 

many jobs in Richmond Township. There are already community organizations located in 

Richmond Township that serve both local residents and people living in surrounding communities. 

These types of organizations are subject to financial hardships during economic downturns and 

can experience sharp increases in demand for their services as their ability to raise funds is 

constrained. Revenue shortages have also affected the way in which these organizations can 

hire, sustain facilities, and create additional programs. Maintaining a strong local economy is 
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critical to the success of these organizations as they seek funding support from the business 

community. In many cases, there are limited funding opportunities because many organizations 

pursue the same set of local corporate donors. 

 

The social safety net could be strengthened by increasing collaboration among non-profits, local 

government and local schools. Local institutions and their altruistic goals can further enhance 

Richmond Township’s reputation and brand. 

 

Other Job Sectors Affecting Richmond Township 

Home Based Businesses - Home-based businesses are small business operations that provide 

a product or service from a residential home office. Certain ventures have the potential to hire 

limited employees within the same location or multiple employees who interact and conduct 

business through off-site locations and through use of the internet. 

 

Per Richmond Township’s Zoning Ordinance, home occupations and home-based businesses 

are allowed with certain conditions. As a non-traditional business office location, most home 

businesses lack shop frontage, customer parking and street advertising signs. However, even 

without the traditional office storefront, the rise in popularity of home-based businesses appeals 

to entrepreneurs who are able to operate with limited overhead. In Richmond Township, such 

businesses are sometimes prohibited by residential zoning regulations. A regular review of 

Township regulations is warranted to ensure that adequate flexibility for home-based businesses 

is balanced with neighborhood interests. 

 

Green Businesses - Sustainable and/or green businesses focus on the development of products 

and services that promote environmental protection, and energy independence. The concept of 

a sustainable business covers various business sectors such as energy efficiency and renewable 

energy, water and wastewater treatment, resource efficient industrial processes, advanced 

materials, transportation and agriculture. Also known as clean-tech or green-tech, these 

businesses tend to employ high-skilled, experienced employees and partner with other 

businesses that contribute to their green business strategies.  

 

The top green-tech industries are: 1) solar power, 2) environmental consulting, 3) waste disposal, 

4) alternative fuel vehicles, 5) environmental components distributor and 6) biomass/waste-to-
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energy power. The recent surge in green-tech research will certainly bring significant resources 

and new discoveries.  

 

Creative Industries - As an increasing part of our modern economy, jobs in creative fields are 

mostly based in intellectual property, design or the creative process. Employers in these fields 

seek out interesting and unique working environments that can sustain or even inspire a highly 

mobile and flexible workforce. Due to the excellent quality of life in Richmond Township such as 

having a low crime rate, natural resources, and friendly residents, it is a prime location for creative 

endeavors.  

 

Arts and Culture – An active local arts community can be an important economic driver for 

tourism-industry jobs. Between museums, galleries, and other venues, people in the arts and 

cultural community could provide a stimulus to the economy setting Richmond Township apart 

from many other communities. Local talent can be found participating in the Crossroads Theater 

Guild.  

 

Housing 

Richmond Township has a variety of housing options which allows for a diverse workforce. As of 

2016, the percentage of renter-to-owner occupied housing is 19.2% to 80.8%. In the future, 

Richmond Township should strive to accommodate its share of demand for the types of housing 

that reflect the socio-economic diversity of its residents and workforce. Richmond Township’s 

single-family residential neighborhoods make the community a desirable place to live. As such, 

any efforts to diversify Richmond Township’s housing base should be designed so that it does 

not detract from the character of existing residential neighborhoods. Maintaining a pool of 

workforce housing opportunities both within the Township and within a reasonable commute 

distance is a significant factor in attracting and retaining businesses. Prospective employers find 

that housing costs affect their ability to recruit workers locally. 
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Housing Units Comparison 
   

 
Reed City Richmond Both 

2016 Housing Units 
 

  
 

Total Housing Units: 1,089 740 1,829 

  Housing Units: Occupied 87.8% 85.9% 86.8% 

  Housing Units: Vacant 12.2% 14.1% 13.2% 

Total Households 956 636 1,592 

  Owner-Occupied: Owned free and 

clear 

28.2% 40.1% 34.1% 

  Owner-Occupied: Owned with a 

mortgage or loan 

32.1% 40.7% 36.4% 

  Renter-Occupied 39.8% 19.2% 29.5% 

  
 

Housing Value: 
 

$ 0 - $24,999 7.8% 12.1% 10.0% 

$ 25,000 - $34,999 3.2% 4.1% 3.6% 

$ 35,000 - $49,999 11.2% 5.4% 8.3% 

$ 50,000 - $79,999 25.4% 19.6% 22.5% 

$ 80,000 - $99,999 13.6% 12.8% 13.2% 

$100,000 - $149,999 21.2% 20.0% 20.6% 

$150,000 - $199,999 11.2% 12.2% 11.7% 

$200,000 - $299,999 4.5% 6.7% 5.6% 

$300,000 - $399,999 1.3% 3.4% 2.3% 

$400,000 - $499,999 0.4% 2.9% 1.6% 

$500,000 - $749,999 0.4% 0.9% 0.6% 

$750,000 - $999,999 0.0% 0.0% 0.0% 

$1,000,000 or more 0.0% 0.0% 0.0% 

  
 

Median Home Value $83,101 $93,775 $88,438 
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Year Structure Built:                                     Reed City           Richmond  Both 

Before 1939 28.7% 22.0% 25.3% 

1940 to 1949 5.8% 3.9% 4.9% 

1950 to 1959 8.5% 8.0% 8.2% 

1960 to 1969 15.2% 8.6% 11.9% 

1970 to 1979 17.1% 16.5% 16.8% 

1980 to 1989 9.7% 13.4% 11.6% 

1990 to 1999 8.7% 18.6% 13.6% 

2000 to 2004 5.2% 7.7% 6.5% 

2005 or later 1.0% 1.4% 1.2% 
  

Michigan eLibrary 
 

 

There is a lack of larger and newer existing residential options. Innovative approaches to housing 

and residential developments should be encouraged. New housing and the daily consumers it 

produces will improve retail opportunities. A positive is that Richmond Township has easy to 

access via the highway network, and there is sufficient vacant land in good proximity. Diverse 

Housing Options creates a diverse Employment Base. 

 

Public Infrastructure 

Richmond Township has limited control over utility expansions that require significant negotiation 

with the City. This creates the potential for competing visions that impedes new development in 

the Township. The Township can and should improve streetscape type public improvements. 

 

Discussion of Policies and Regulations 

Zoning as an Economic Development Tool - The Township should consider a means to 

encourage commercial and residential development of the highest quality in order to facilitate 

targeted economic growth. Good land use policies are a very useful economic development tool. 

 

Infill Housing for Future Generations - It is projected that young and future generations will 

demand a lifestyle that will shift development patterns from predominant single-family housing to 

in-town multi-family housing. This will allow employees to reside and work within walking distance 

of amenities and will reduce their reliance on the automobile. This infill is also an important 

element needed to support a vibrant retail sector. 
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Regulatory Process - With the best intentions, various joint and independent City and Township 

policies and attitudes have been adopted over the years. At times these policies and 

disagreements have created a level of unpredictability that creates a financial and time burden on 

business interests. Improvements need to be explored in order to ensure efficient and effective 

regulatory requirements while maintaining high quality community standards. 

 

Parking Requirements - Current Township regulations concerning required number of parking 

spaces for new commercial development projects should be reviewed. Shared parking and public 

parking should be considered on certain new projects. Reasonable parking standards can lead to 

prospective business owners having less hindrances and smoother approval process. A revised 

policy should be considered so that the Township can maximize business opportunities, create 

adequate parking, and support retailing. Ensure that parking space dimensions provide adequate 

space for large vehicles. 

 

425 Agreement - In 1986, the Township entered into a “Public Act 425 of 1984, Conditional Land 

Use Transfer” agreement with Reed City. The transfer was for two parcels. One is the parcel that 

currently contains the Susan B. Wheatlike Cancer Center and the other is the parcel west of the 

expressway that has subsequently been subdivided into several parcels, and contains numerous 

activities including athletic fields and office space. 

 

All rights and responsibilities have been granted to the City in lieu of some mineral rights and 25% 

of the tax revenues.  The agreement expires in 2036, or in 19 years. At that time the parcels will 

once again be under Township control, unless the agreement is mutually extended. It is 

recommended that an audit be performed on the parcels to update the subsequently subdivided 

parcels with the newly created Township mapping system and to verify revenues.  

 

Goals & Objectives 

As part of the ECONOMIC DEVELOPMENT process, several items were considered in an effort 

to establish a short set of easy to understand goals. Topics included the need to: 

 

a. Support existing local businesses 

b. Keep the local workforce trained and employed 

c. Attract new professional, commercial and industrial businesses to Richmond Township 
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d. Increase visitors and visitor spending 

e. Maximize technology strengths and “Green Industry” potential 

f. Strengthen Richmond Township’s retail sector via public improvements and cooperation 

with existing businesses 

g. Enhance the vibrancy and attractiveness of the Township 

h. Ensure the long term fiscal health of the Township 

i. Build community support and capacity for local economic interests 

j. Enhance parks and recreational opportunities 

 

As a result of much analysis, 8 primary goals emerged representing the core aspirations that best 

fit Richmond Township. These 8 goals are outlined here along with key objectives and 

implementation steps. A subsequent part of this effort will include a task force of business leaders 

that will be asked to assist with prioritizing these implementation steps and develop an action 

plan. 

**Note: goal numbers are not a statement of priority or rating. 

 

Goal Number One: Support investment in our community that creates new jobs. Economies are 

typically measured by the amount of the goods and services produced, but in the context of a 

Township, the full employment and financial security of residents is certainly one of the highest 

priorities. 

 

Goal Number Two: Keep business districts clean and safe 

a. Improve relationship between business district priorities and municipal infrastructure 

capital improvement budgets 

b. Support district amenities and physical enhancements that attract customers 

 

Goal Number Three: Facilitate events that bring new customers to Richmond Township 

a. Create new events that attract a diversity of individuals to Richmond Township 

b. Expand on the success of existing events 

 

Goal Number Four: Enhance the vibrancy and attractiveness of Richmond Township 

a. Utilize Richmond Township’s diverse set of creative resources to generate a higher level 

of excitement and energy 

b. Continue to leverage unique attributes of the Township 
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Goal Number Five: Cultivate an entrepreneurial environment that fosters innovation 

a. Market Richmond Township as a transit, healthcare, manufacturing, and innovation hub 

b. Work with existing private sector leaders to help promote Richmond Township 

c. Celebrate successes and highlight new investment 

d. Guide investment to the most desirable sites in our community 

e. Collaborate with local entities like the Chamber of Commerce 

 

Goal Number Six: Focus on business retention and recruitment efforts: 

a. Maintain an accurate and up-to-date contact list for every business and CEO 

 

Goal Number Seven: Encourage businesses to provide a high level of customer service: 

 

Goal Number Eight: Leverage Investments: 

a. Participate in State and Regional activities that may bring new job growth and investment 

to Richmond Township 

b. Track local institutional resources for new opportunities 

 

Action Plan 

Richmond Township is in the enviable position of having a lot of available land along US-10 near 

the US-131 intersection, is well-located within northern central Michigan and has a successful 

manufacturing history along with a trained and capable workforce. This is an asset for the 

community and relates positively to future job growth. However, significant work is needed to fully 

realize the opportunities associated with these local strengths. 

 

1. Undertake and maintain a Capital Improvement Plan: 

a. Support the Planning Commission’s efforts to facilitate a CIP 

b. Ensure that the DDA has input for anticipated capital expenditures 

 

2. Strengthen partnership with other local entities: 

a. Continue negotiations with the City over utility expansion opportunities: 

b. Jointly develop a long-range vision  

c. Plan for potential outcomes and scenarios 
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d. Facilitate highway commercial zoning district that does not compete with City of Reed 

City’s Central Business District (CBD) 

e. Utilize the services of the Chamber of Commerce for implementation 

 

3. Maintain support for local start-up enterprises: 

a. Ensure that sites are and properly zoned for anticipated uses 

b. Identify sites for the construction of new business space 

c. Work with property owners that may be willing to partner 

d. Work with local businesses to evaluate specific opportunities for local ancillary based 

job growth 

 

4. Conduct self-evaluations to become certified with MEDC as a Redevelopment 

Ready Community: 

a. Community Plans and Public Outreach  

b. Zoning Regulations 

c. Development Review Process 

d. Recruitment and Education 

e. Redevelopment Ready Sites 

f. Community Prosperity 

 

5. Help secure the Richmond Township and Reed City area of Michigan as a job 

creator: 

a. Highlight existing successes in the newspaper about the local manufacturing 

community 

b. Market past success to attract growth in commercial businesses  

c. Work to attract more venture capital and other investments resources 

d. Use mailers, advertising and telephone solicitation to spread the word about Richmond 

Township 

 

6. Undertake infrastructure improvements to make the development area as attractive 

as possible: 

a. Promote it as the “gateway” to Richmond Township and Reed City 

b. Provide advanced telecommunication services to businesses and institutions 
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c. Work with internet providers and search for grants to provide high speed internet 

throughout the Township. 

d. Commission a design plan for streetscape improvements and beautification 

e. Improve lighting on US-10 through the DDA district. 

 

7. Utilize contact list of major employers and top taxpayers and create blue ribbon 

committee: 

a. Do not overlook the importance of job retention  

b. Determine the interests and needs of current businesses 

c. Compile a contact list of all suppliers, shippers, and other company affiliations 

 

8. Improve recruitment efforts: 

a. Target manufacturing, healthcare, and green business sectors 

b. Work with existing companies to bring more attention to Richmond Township track 

local labor force strengths and weaknesses 

 

9. Work with utility companies and internet providers  

a. Explore new ideas that allow Richmond Township to create economic incentives for 

target companies 

b. Consider partnerships for public and private infrastructure upgrades 

 

10. Foster a nurturing environment that supports academic pursuits: 

a. Encourage ongoing improvements to the Reed City Area public schools 

b. Provide creative exchanges between all local schools and the business sector 

c. Make skill development available to all Richmond Township residents eager to enter 

the workforce, either through apprenticeships or job training in cooperation with 

Michigan Works and the Michigan Economic Development Corporation. 

 

11. Facilitate local business networks: 

a. Organize regular meetings with local CEOs 

b. Continue outreach breakfast meetings with community leaders 

c. Partner with Chamber of Commerce and other organizations representing business 

interests 
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d. Continue efforts to improve regulatory reviews; and provide a point of contact for 

business community 

e. Secure and help facilitate local access to technical services (SBA, MEDC, MSHDA, 

traditional lenders) 

f. Pursue grant opportunities that facilitate new investment 

 

12. Contact large trucking companies throughout Michigan to determine if additional 

warehouse/distribution facilities would be beneficial to their business: 

a. Establish list of trucking companies to contact such as FedEx, UPS, DSL, Spartan, 

Walmart, etc. 

b. Maintain communications over several years 

c. Obtain input from truckers about what types of amenities they might like to see near 

the intersection 

d. Prepare a questionnaire for use at business parking lots near US-10/US-131 

intersection 

 

13. Collaborate with local businesses and institutions that spin-off new companies: 

a. Track new opportunities to leverage Ferris State University’s (FSU) influence in 

technology 

b. Pursue design and fabrication related companies with FSU and its affiliations. Find 

ways to support a local culture of entrepreneurial risk taking 

 

14. Facilitate lodging options for visitors: 

a. Work with the Chamber of Commerce to identify potential hotel operators 

b. Encourage bed & breakfast and Airbnb facilities 

c. Conduct personal interviews of visitors at McDonalds 

 

15. Maintain a superior quality of life 

a. Ensuring all new commercial development complements Richmond Township’s built 

environment and supports a variety of future jobs 

b. Enhancing commercial districts to create quality shopping and dining experiences 

c. Maintaining healthy commercial districts that provide a foundation on which to build a 

Township-wide Economic Development Strategy 
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d. Strengthen commercial districts to ultimately generate income producing assets within 

the Township  

 

16. Strengthen retail marketing efforts: 

a. Improve joint marketing efforts with the MEDC, Chamber of Commerce, Osceola 

County, and individual businesses 

b. Maintain updated demographic and local purchasing data to assess trends and 

opportunities 

c. Work with property representatives to align retail trends with available space 

d. Further explore implementation of new media and smart phone applications to help 

shoppers and visitors 

e. Expand collaborations for a “shop local” campaign 

 

17. Encourage the growth of cultural assets and entertainment activities that attract 

visitors.  

a. Create a wide range of venues for people to enjoy, such as museums, kayaking, trail 

related outdoor recreation and parks to make significant contribution to Richmond 

Township’s economy 

b. Create additional Parks and encourage recreation activities 

 

18. Create a uniquely visible image: 

a. Introduce the world’s largest, tallest, biggest 

b. Consider capitalizing on Baldwin’s “World’s Largest Brown Trout” as a visitor attraction 

c. Create an immediate impression and generate interest in the community 

 

19. Orient local events to a visitor marketing effort 

a. Facilitate stronger working relationship between stakeholders that can help market 

Richmond Township collaboratively 

b. Align shopper spending and demographic studies as tools in attracting particularly 

entrepreneurial investment 
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20. Consider creation of an Airbnb (Bed & Breakfast) model for industrial storage: 

a. One of the biggest bottlenecks to commerce is storage. Having needed warehouse 

space, when you need it, and as close to your customers as possible is very important 

b. Richmond Township’s central location makes it a logical candidate for this type of 

expansion 

c. Flex space within a large warehouse building can be marketed on-line for temporary 

unused chunks of space 

 

21. Support Richmond Township as a place for culture and creative people 

a. Monitor new trends in creative industries that match Richmond Township’s technical 

strengths 

b. Maintain strong collaborations with arts organizations 

c. Encourage publicly accessible art 

d. Take a proactive role in attracting film productions to Richmond Township 

 

Implementation and Measuring Results 

Shifting investment opportunities and constrained public resources continue to influence efforts 

to make the vision statement a reality. A more detailed prioritization of goals and objectives 

prepared annually will be arranged into an Implementation and Action Plan by a Task Force 

comprised of local business leaders. This ongoing effort will help focus limited resources to the 

top economic development priorities in the Township. As with all strategic plans, implementation 

will need to coincide with tracking tangible outputs that can be benchmarked and measured. 

Resources that will help provide useful data include the Michigan Bureau of Labor Market  

Information and Strategic Initiatives labor statistics, retail sales tax revenue changes, commercial 

occupancy rates, property and rent values, and the total number of new business starts. In 

addition, surveys to track consumer and investor opinions should be utilized to provide feedback 

to Richmond Township policy makers. 
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APPENDIX A 

 

Local Collaboration and Stakeholders 

a. Reed City Area Workforce Development Board 

b. Michigan Works West Central  

c. Right Place Program 

d. Fremont Area Community Foundation 

e. Newaygo County Workforce Development 

f. TrueNorth 

g. Osceola County Economic Development Office 

h. Reed City Area Chamber of Commerce 

i. City of Reed City 

j. Ferris State University 

k. Area Business Owners 
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APPENDIX B 

 

A tool for Michigan communities seeking RRC certification 

 

RRC SELF-EVALUATION FORMS 

The Redevelopment Ready Communities® (RRC) best practices self-evaluations are a tool for 

communities seeking RRC certification. Any community looking to formally engage in the program 

must completely fill out all six of the self-evaluations to demonstrate that they are taking proactive 

steps to achieve certification. 

 

Communities who do not plan to pursue RRC certification can also use the self-evaluation 

documents as a guide to measure and improve local development processes. This tool should be 

used to determine which of the RRC best practices are being met, and those that are not. It can 

act as a guide to identify action items, and as a work plan to assign tasks and deadlines to 

accomplish evaluation criteria. Though the self-evaluation guide does assist communities to 

measure themselves to the RRC best practices, a community can only receive RRC certification 

through a formal evaluation by RRC staff. 

 

Ideally, the self-evaluation is completed with input from all parties involved in development. A 

successful approach often involves an internal team including the manager or supervisor and staff 

from the planning, building, zoning, and economic development departments. The following are 

instructions for completing the self-evaluations; 

 

 Collaborate with all necessary departments to ensure the self-evaluation process goes 

smoothly. 

 Review each criteria and check the box designating completion. 

 Add a description in the comment box explaining how the criteria is being met, or if it is 

not, how the community plans to meet it. 

 For completed tasks, provide a link and/or documentation of the work in the comments 

section. Attaching documents to an email is also acceptable. 

 Identify next steps, key stakeholders and timelines to complete missing criteria. 
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The self-evaluation guide is broken up for each of the six best practices. Please refer to the RRC 

best practices document and follow along for maximum efficiency. If during the self-evaluation 

process something is unclear or a question arises, contact your CATeam specialist. The CATeam 

specialist for Richmond Township is:  

 

Ryan Kilpatrick 

Community Assistance Specialist 

MEDC - Community Dev. & Marketing 

(616) 430-8015 

kilpatrickr@michigan.org 

 

mailto:kilpatrickr@michigan.org
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APPENDIX C 

 

Conditional Land Use Transfer agreement (November 1, 1986) 
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APPENDIX D 

 

List of zoning fees 

 

SCHEDULE OF FEES 
RESOLUTION 5/17/2016 

 
 

WHEREAS, Richmond township has not updated it’s fee schedule for a number of years, 
 
NOW, THEREFORE, BE IT RESOLVED that the following charges were adopted by the 
Richmond Township Board at a regular meeting held on May 17th, 2016: 
 

 
 
 Zoning Book                $30.00 
 Zoning Map                $15.00 
 Zoning Permit (up to $15,000.00 construction costs)          $30.00 
 Zoning Permit (over $15,000.00 construction costs)           $60.00 
 Zoning Ordinance on Compact Disc             $25.00 
 Request for Rezoning             $300.00 
 Special Use Permit             $200.00 
 Request for Variance             $150.00 
 Request to Appeal a Decision                      $150.00 
 Site Plan Review (Plus any required Professional Fees)  $150.00 
 
 
The foregoing resolution was offered by Board member Bluhm and supported by Board Member 
Galloup. 
 
Upon voice vote, the following voted “yes”:  Bluhm, Stieg, Galloup, and Blood.  “No”:  none. 
 
The Supervisor declared the resolution adopted. 
 
                                                                                                  ______________________ 
                                                                                                 Linda K. Stieg, Clerk 
 
 

CERTIFICATE 
I, Linda Stieg, the duly elected and acting Clerk of Richmond Township, hereby clarify that the foregoing resolution 
was adopted by the Township Board of said Township at the regular meeting of said Board held on May 17, 2016,at 
which meeting a quorum was present by a roll call vote of said members as hereinbefore set forth, that said 
resolution was ordered to take effect immediately. 
 
                                                                                                                                      
_____________________________ 
              Linda K. Stieg, Clerk 


